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Attainment of 
POs & COs

Curriculum Development

Workshops

Teaching-Learning

Activities Monitoring

Feedback Collection

and Analysis

Assessment and

Reporting

Review on Student

Progression

Mechanism Structure

Participation in

Curriculum

Workshop

Communication on

workshop schedules

for each departments

Facilitating

participation of

faculties in workshops

Development &

Publication of

POs & COs 
Assignment to

departments

Program Outcomes

(POs) and Course

Outcomes (COs) Define

Alignment outcomes

with regulatory

standards and

institutional goals.

Publication of POs &

COs for Display in the

college website

Mapping of POs

& COs 

Ensuring comprehensive

mapping of POs and COs.

Maintaining

documentation and

Publication of Mapping of

POs & COs for Display in

the college website

Monitoring &

Policy Taking

Establishment of

Bodies:: 1) QAC, 2)

Academic Sub-

committee, 3)

Examination Sub-

committee, 4) Library

Sub-committee,& 5)

Teacher-Student

Committee for

Academic Grievances

Regular monitoring of

activities, provide

policies and

recommendations

Parent-Teacher

Meet

Coordinating regular

meets with parents by

department

Gathering feedback on

teaching-learning

Feedback

Collection and

Analysis

Designing feedback

mechanisms and

feedback collection:  1)

From Students on POs

& COs, 2) From

Teachers on Student

Performance & 3) From

Students on CO-wise

Attainment

Analyzing feedback

data and prepare

reports by

departments

Class

Test/Internal

Assessment

Mechanism

Online

Examination

Portal

Management

Calculation of

CO-wise

Attainment

Level

Conducting class tests

and assessments

 Data collection and

Tabulation of marks

accurately

Uploading final marks

to the online portal.

Ensuring portal

functionality and

accessibility.

Calculating attainment

levels based on CO

assessments

Generating reports for

departments and

stakeholders

Data and

document

Collection

Establishment

of WhatsApp

Groups with

Alumni

students 

Data &

document

collection on

progression by

departments

 Review

Reporting and

Performance

Review

Preparing

periodic reports

on: 1) Results, 2)

Admissions & 3)

Student

progression

Performance

review by

external

Calculation of

PO-wise

Attainment

Level

Calculating attainment

levels based on PO

assessments

Generating reports for

departments and

stakeholders




